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The Diploma in Enterprise Innovation is designed to give
participants the freedom to create, explore and develop
enterprise ideas and themselves in a supportive and innovation
led environment. The Diploma will also provide a platform for
participants to broaden their knowledge of new and
developing global industries, deepen their enterprise skills
base and develop critical thinking and problem solving skills.

The ultimate aim of the programme is to get participants
working in cross disciplinary and multifunctional teams to
develop innovative, export led enterprises as well as solving
innovation problems for Irish industry
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Participants will:

Work in teams to create innovative and export led enterprises
Gain an in depth knowledge and understanding of the
theories and methods of innovation, problem solving and
entrepreneurship

Appreciate the importance of enterprise creation and
development in an Irish and Global context

Understand and appreciate the synergies between
innovation, business and the technical aspects of an
organisation

Appreciate the role reflective practice plays in personal and
professional development

This Diploma will be delivered in a unique and holistic manner that will allow participants to gain an understanding and knowledge
of a range of subjects. In each of the modules participants will learn through a variety of mediums including peer to peer learning,
academic lectures, seminars and workshops delivered by industry experts, successful entrepreneurs and leading academics.

A key feature of the delivery of this programme is the substantial one-to-one mentoring that each participant will receive over the
course of the programme to help their progression into entrepreneurship, further study, research and development, or a new career.

* The globalisation of business

©  Project management skills

* Internationalisation and culture ¢ Theories of problem solving ©  Market research and validation
* Global strategy and planning * How to be innovative? ©  Development of solutions to
* The knowledge economy ° |dea generation and innovation problems

development

©  Creation of innovative enterprises

* Creativity techniques

¢ Organisational behaviour
* Marketing strategy

* Accounting and finance * The selling process
* Business planning e Communication skills
e Team dynamics and

teamworking

* Bio Pharma and Medical Devices

* ICT and Modern Technology

* Energy and Environmental Processes
* Design, Prototyping and
Manufacturing
Financial Services




